Public Impact Grant Work Plan for [APPLICANT NAME]
Proposed fellowship period: [MONTH 2027-MONTH 2028]
	☒	Phase
	Activities

	☐	Pre-Grant, prep
	List any relevant research, outreach, and relevant work completed, grouped by theme.

	☐	Pre-Grant, prep
	List other preparation for the project, such as outreach to interlocutors, finalizing partnerships, relevant training, etc.

	☐	Grant Months 1-3
	Plans for research, outreach, other project-related work, by month. Note pertinent information such as meetings with key individuals, visits to relevant institutions/sites, events, key project milestones, etc. Detail key collaborator responsibilities, as appropriate.

	☐	Grant Months 4-5
	Plans for research, outreach, other project-related work, by month. Note pertinent information such as meetings with key individuals, visits to relevant institutions/sites, events, key project milestones, etc. Detail key collaborator responsibilities, as appropriate.

	☐	Grant Months 6-8
	Plans for research, outreach, other project-related work, by month. Note pertinent information such as meetings with key individuals, visits to relevant institutions/sites, events, key project milestones, etc. Detail key collaborator responsibilities, as appropriate.

	☐	Grant Months 9-10
	Plans for research, outreach, other project-related work, by month. Note pertinent information such as meetings with key individuals, visits to relevant institutions/sites, events, key project milestones, etc. Detail key collaborator responsibilities, as appropriate.

	☐	Grant Months 11-12
	Plans for research, outreach, other project-related work, by month. Note pertinent information such as meetings with key individuals, visits to relevant institutions/sites, events, key project milestones, etc. Detail key collaborator responsibilities, as appropriate.

	☐	Post-Grant Maintenance 
	Describe any anticipated project maintenance, follow-ups, or future directions following the grant period.



*Please use the checkbox to indicate if the work has already been completed. Additional rows may be added as necessary. Applicants should revise the phase dates according to their project timeline. Applicants may delete these instructions before uploading.
	
	
	



